ear friend of 
a the University, 
Welcome to the 
t/ Spring edition of 
the Leadership Circles newsletter. 
As you will see in the pages of this 
newsletter, Concordia has achieved 
some important successes of late, and 
we are especially proud to announce the 
recent accreditation of our Faculty of Commerce 
and Administration to the prestigious American 
Assembly of Collegiate Schools of Business 
(AACSB). We share this honour with only three 
other Canadian universities and only 25 per cent 
of American university business schools. 

Increasingly, as government funding declines 
and government involvement in university affairs 
increases, it is supporters like yourselves who play 
a crucial role in maintaining the independence 
and vital mission of institutions like Concordia 
University. 

When the first North American universities 
were founded — Harvard and Laval in the 17th 
century — they continued a tradition that began 
with the first universities in the world — Al Azhar 
in Cairo in the 10th century and the early European 
universities — Bologna, Paris, Oxford, Heidelberg 
— in the next two centuries. That is the tradition of 
academic freedom from interference from the state. 


During the past 40 years, in Canada, universities 
have become almost totally government dependent 
and understandably governments have exerted 
control. 

Nowhere in Canada today is government control 
more pervasive than in Quebec, and this has become 
more pronounced as the availability of government 
funds for universities has declined. 

At present, the Quebec Ministry of Education 
controls virtually all university income — directly 


Concordia 


UCN WR RS “tox 


Sprin 
P S997 


A newsletter for major donors to Concordia University 


with respect to the annual operating grant, indirectly 
through control of student tuition fees and provincial 
research grants. The Ministry of Education deter- 
mines how much subsidized space a university may 
have, the formula according to which it receives 
funds, what new programs will or will not be 
permitted, the indirect costs of research that will 
be supported, and so on. 

A government-stimulated commission, officially 
launched under the auspices of the Conference 
of Rectors and Principals of Quebec Universities 
(CREPUQ), the umbrella organization of the 
universities, is examining “the pertinence and 
complementarity” of academic programs in Quebec 
and may well have great influence in determining 
the shape of each university. Another government 
committee is looking at the financing of universities 
and will recommend a formula for future financing. 

There is reason to question whether it is in the 
public interest for government bureaucracies and 
politicians to have such control over our institutions of — + 
higher learning. We have already seen the destructive B 
consequences for Quebec universities of the politically 
motivated decision on tuition fees last October. 

We have educational services to market — but 
we cannot set the price. Unlike Ontario universities, 
which have the option of setting student tuition up to 
a ceiling, tuition fees in Quebec are tightly controlled. 
When tuition fees for Quebec residents were frozen, 
fees for international and out-of-province students 
were raised appreciably. Unfortunately, the funds 
will not come to the universities, but rather to the 
Ministry. It is possible that the differential fees will 
discourage some out-of-province students from 
attending Quebec universities. 

The heavy hand of government makes entre- 
preneurship very difficult for universities. Yet 
my colleagues at Concordia and, no doubt, their 
counterparts at other universities, are coming out 
with interesting ideas for operating more efficient 
privatizing certain programs, seeking students 
abroad, and capitalizing on our advertising px 
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Concordia earns prestigious AACSB accreditation status 


uring its Board of Directors 

meeting held on March 6 

in St. Louis, the American 
Assembly of Collegiate Schools of 
Business (AACSB) officially announced 
that Concordia University’s Faculty 
of Commerce and Administration was 
granted accreditation for all its degree 
programs. The announcement caps a 
two-year evaluation period and confirms 
that the Faculty is among the world 
leaders in business education. 

“This is an important moment for the 
Faculty of Commerce and Administration, 
the University and the community as a 
whole,” said Frederick Lowy, Rector 
of Concordia University. “AACSB 
accreditation is recognition that the Faculty 
is providing students with forward-looking, 
dynamic business education that is 
equipping them to meet the challenges 
of the next century. It is preparing them 
to make a contribution to the business 
world and to their communities.” 

Making the grade 

Attaining AACSB accreditation is no 
small achievement, and most schools go 
through a long candidacy period. The 
Faculty of Commerce and Administration 
is the first business school in the Montreal 
area and only the second in Quebec to 
earn accreditation. Only three other 
Canadian business schools, the University 
of Calgary, the University of Alberta 
and Laval University, have been granted 
AACSB accreditation. 

Of more than 1,250 business schools 
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If we approach the problem 
constructively and with enthusiasm, the 
cutbacks in government funding can be 
the beginning of a renaissance for our 
universities. That is, if this leads to a 
diversification of funding and less 
government control. 

The balancing of public funds by 
private and corporate funding, including 
a larger contribution from our alumni, 
will be a great step forward. This will 
require a considerable shift in attitude 
among all Canadians, both individuals 
and corporate decision-makers. We do 


in North America, only 332 have 
successfully completed the rigorous 
accreditation process — schools such 
as Harvard, Northwestern, Stanford, 
UCLA, Columbia and Wharton. 
Schools being considered for 
accreditation undergo strenuous 
examination, involving separate 
intensive evaluations of each degree 
program to ensure they meet the 
quality standards of the AACSB. The 
goal of the evaluation and examination 
is to ensure that accredited programs 
have the curriculum, staff, resources 
and mechanisms for continuous 
improvement that are necessary in 
order to provide excellent and 
constantly evolving business education. 


not yet have the mindset of Americans 
who regard the welfare of their alma 
maters as a personal responsibility. 
Such a process cannot happen 
overnight. Concordia’s generous donors 
are the mortar of the institution and an 
example of citizens who take to heart 
the responsibility of supporting our 
indispensable public institutions. 
We must build on that foundation. 
Concordia’s Capital Campaign, 
which will be launched this year, will 
be an opportunity for our alumni to 
help their alma mater when we most 
need help. This will be most gratefully 
appreciated. 


Encouraging excellence 

“Fostering excellence in business 
education is the AACSB’s primary goal,” 
said Milton R. Blood, AACSB director 
of accreditation. “The process of 
accreditation is a demanding one and 
requires intense dedication, hard work 
and long hours from everyone involved. 
We ask a lot of the programs who apply 
to us. But those demands are our 
insurance that AACSB accreditation 
remains synonymous with excellence,” 
Blood added. “Congratulations to 
Rector Lowy, Vice-Rector Lightstone, 
Dean Anvari, and to the faculty, the 
staff, students, and all supporters of 
the business program. This is an 
accomplishment to be proud of.” 
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Frederick Lowy 
Rector and Vice-Chancellor 
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BY DONNA VARRICA 
luma Litner’s recent 3M 
Teaching Fellowship is part of 
a teaching career distinguished 
by accolades. In 1994, the professor of 
Applied Social Science was the recipient 
of the first teaching award given by the 
Concordia Council on Student Life. 
With the 3M prize, she’s gone national. 
The 3M Teaching Fellowships have 
been awarded annually since 1986 to up 
to 10 professors from across Canada. 
They are presented in association with 
the Society for Teaching and Learning in 
Higher Education to recognize teaching 
excellence as well as educational leadership. 
Litner is the only winner this year from 
a Quebec university, and Concordia’s 
fourth 3M Fellow. Previous winners 
were Professors Ron Smith (Education/ 
Centre for Teaching and Learning 
Services) who won in 1988, William 
Gilsdorf (Communication Studies), 
who won in 1990, and Arshad Ahmad 
(Finance), who won in 1992. 


While Litner feels 
that research is important 
— she is herself an active 
participant and the 
holder of two research 
grants, one internal and 
one external — she 
believes that teaching 
should be equally valued. 

“Tt shouldn’t be a 
question of one over the 
other,” she said. “Both iis liter 
are important. Inasmuch 
as research may bring bee 
prestige and funding to a : 
university, excellence in teaching brings 
another kind of prestige, and something 
just as important, if not more important 
— students. 

“Most new students, particularly at 
the undergraduate level, don’t come to 
a school because of a professor’s research 
record, but because they have heard 
that there are good teachers. And good 
learning experiences translate into more 
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students because students 
talk to their relatives and 
friends.” 

Teaching is also her area 
of academic expertise. In 
this, her sabbatical year, 
she plans to make significant 
progress in her research on 
the development of an anti- 
racism education model 
to meet the challenge of 
ethnic diversity in Quebec 
universities. She is also 
working on the development 
of teaching to integrate 
learning-disabled children in mainstream 
classrooms. 

“Teaching is incredibly rewarding,” she 
said. “I am constantly challenged, but it is 
most satisfying to see the transformation of 
students into independent, critical thinkers 
who have a framework for understanding, 
questioning and evaluating the social 
system and how they are shaped by it. 

For me, teaching is a privilege.” 
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Concordia wins big 


BY ALISON RAMSEY 

atrice Ouimet’s voice was 

filled with prize-winning 

confidence as he told how he 
tied for first place in the national four-day 
exam written this year by 2,887 aspiring 
Chartered Accountants across Canada. 

“T got better and better this summer, 
until I was not afraid of not passing.” 

For the past several years, Concordia 
students have excelled in the Uniform 
Final Examination (UFE), set by 
the Canadian Institute of Chartered 
Accountants, and 1996 was no exception. 
Concordia’s pass rate was 80.2 per cent. 
The pass rate in Quebec was 46.5 per 
cent, while in Canada as a whole, it was 
58.3 per cent. 

Of the top 10 students in Quebec, 
six were from Concordia, including two 
who tied for seventh and fourth places. 
All of them already have jobs, and were 
given time off for the rigorous three- 
month summer course which concludes 
Concordia’s two-year Diploma in 


Accountancy and prepares 
students specifically for 
the UFE. 

Ouimet came to 
Concordia after doing an 
undergraduate degree at 
McGill University, as did 
Philippe Tomic (fourth in 
Quebec in his UFE results). 

Gerry Grigoropoulos, 
armed with good marks, 
strict 9-to-5 study habits 
and a heavy dose of 
reviewing past UFEs 
tied for seventh place 
in Quebec with another 
Concordia undergraduate, 
Irene Piorkowski. 

Natalie Uson (fifth in Quebec) 
gave credit to Concordia’s small classes. 
She and Melissa Monk (sixth) received 
BComm degrees from Concordia before 
enrolling in the diploma program. 

Director Gail Fayerman said the 
Diploma in Accountancy program got 


its focus straight six years ago. “We were 
given much more freedom to do what 
we needed to do,” Fayerman said. Now, 


the emphasis is more than ever on the 
profession, and helping students pass the 
UFE. This is achieved by hiring teachers 
who keep up to date, excel at teaching, 
and pay attention to every student. 
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BY LAURIE ZACK 

s part of the continuing image 

campaign spearheaded by its 

nstitutional Marketing Committee, 
Concordia blitzed the subways and buses of 
Montreal and Toronto, and advertised on 
“OmniColumns” on 49 street corners around 
Montreal. Also, a number of alumni and 
teaching staff were featured in interviews 
airing on local cable TV. 
Bus and Métro ads 
The distinctive Look where they are now! 
/ Ils ont fait du chemin! bus and Métro ads 
reappeared, this time featuring Gwen Tolbart, 
BA 95 (Journalism), host on the Weather 
Network, Daniel Gilbert, MEng ’86, Vice- 
President of the Société immobiliére du 
Québec, and Mackie Vadacchino, BA ’82, 
MBA ’84, President and CEO of Murray 
Axmith Inc. 
OmniColumns 
Thanks to the work of Board of 

Governors member Richard Renaud and the 
generosity of Radio Mutuel and its offshoot, 
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La Société d’affichage Omni, Concordia 
appeared free of charge on 49 of the highly 
visible OmniColumns that stand on busy 
intersections of Montreal streets. The market 
value of the donated advertising is $38,196. 
Concordia on TV 

Interviews by students with the alumni and 
faculty members who “star” in the new bus 
and Métro advertisements were shown on 
Concordia Today, a 27-minute information 
program shown four times a week on Cable 23 
(UHF Channel 29). The show is produced by 
the Audio Visual Department with students 
from Communication Studies and Journalism. 


Bookstores are textbook case of CQI success 


BY BARBARA BLACK 

ince it was introduced at Concordia 

in 1994, the problem-solving 

technique known as CQI 
(Continuous Quality Improvement) has been 
used for 16 projects and realized administrative 
savings of between $120,000 and $150,000. 

In the Concordia Bookstores, a team 
tackled the way unsold textbooks are returned 
to the publishers. They managed to reduce 
their inventory from $1.8 million to only $.7 
million — a whopping 258-per-cent reduction 
— saving labour for staff and disappointment 
for clients. 

The intangible benefits of a successful CQI 
project — improved efficiency and morale — 
are even more important than the savings, 
according to Mark Norman, one of the CQI 
experts who introduced the concept here. 

He cites the enthusiasm of University 
Advancement, the department that raises 
funds for the University. “[Director] Chris 
Hyde took risks,” Norman said approvingly. 
Hyde and various teams have used CQI to 
design a telephone solicitation program, and 
are now using the technique to address the 
processing of gifts. 


CQIT is best used for two kinds of 
problems that often plague work processes. 
One is clogged information flow within 
or between departments; another is the 
reduction of repetition and overlap of work. 
However, CQI is no replacement for good 
management. Staff problems, personality 
conflicts, and the absence of long-term 
planning are all best dealt with by strong 
leadership. 

Undertaking a CQI project requires 
that the manager give up some control to 
the group, Norman said, “but the paradox 
is that you eventually gain more control” 
because everyone has a firmer grip on the 
task at hand. 

Eight projects are now in progress, 
and at least one involves an academic unit: 
the Cinema Department is looking at its 
administrative process. Other projects include 
Human Resources, which is looking at payroll 
processes; scholarships and awards, which 
involves three departments (Advancement, 
Treasury, and Financial Aid and Awards); 
and the Bookstores Department, which 
is now looking at its stationery costs 
and sales. 


P 


R 0 


Lorrie Sippola wins Gold Medal 


BY MuRPHY COBBING 

orrie Sippola is this year’s winner of 

the Governor-General’s Gold 

Medal, presented to Concordia’s 
most outstanding graduate student. Sippola, 
who received her doctorate last June, was 
given the medal at Fall Convocation, and 
delivered the valedictory address. 

She agonized over the exact words of her 
speech, daunted by the task of having just five 
minutes to do justice to the role Concordia 
has played in her life. “Very few people get 
the chance to say something so important to 
so many people,” Sippola said in a telephone 
conversation from Harvard University, where 
she is a SSHRC post-doctoral fellow at the 
Henry A. Murray Research Centre. 

Sippola arrived in Montreal in 1986 from 
Saskatchewan. She was 26, and terrified at 
the prospect of going back to school. “I 
never did very well at high school,” Sippola 
explained. “There were no role models in my 
family, and university seemed like such a 
strange, mystical place.” 

Not sure what psychology meant 

Yet this woman, while in her early 
twenties, was one of the first female prison 
guards to work in a male penitentiary in 
Canada. She knew she needed to get a 
specialized degree to further her career in 
the correctional service, but admits now that 
she “wasn’t even really sure what 
psychology meant.” 

Over the next 10 years, she acquired a BA 
Honours, an MA, and finally a PhD, all in 
psychology, and all at Concordia. In addition 
to the Governor-General’s Gold Medal, 
Sippola won the Prix d’excellence de 
l’académie des grands montréalais for having 
the best dissertation written in the social 
sciences and humanities at a Montreal 
university last year. 

Her excitement about psychology was 
fostered by working with Professor Bill 
Bukowski, whom she described as “a model 
mentor.” 

In turn, Bukowski described her as the 
ideal student for a thesis supervisor: “My 
only problem was trying to keep up with 
her.” He spoke of her curiosity, her 
dedication to her subject, and her desire to 
do meaningful research. 


Lorrie Sippola 


Sippola’s research consists of two major 
streams tied together by a concern for the role 
of interpersonal relationships in adolescent 
social and emotional development. Her PhD 
thesis, supported by an FCAR pre-doctoral 
fellowship, is titled “Care and Justice: The 
moral dimensions underlying adolescents’ 
relations with friends and peers.” 

Sippola helped Psychology Professor 
Bukowski and Education Professor Bette 
Chambers develop and implement a research 
program that was funded by the Seagram 
Fund for Innovative Research and Teaching 
to identify the barriers that prevent 
adolescent girls from participating in non- 
traditional occupations. 

Sippola credits Concordia’s unique 
environment for much of her academic 
success. “Concordia has a remarkable 
capacity to support students from all walks 
of life and across the cultural spectrum,” 
she said. 

She acknowledged the role that many 
faculty, staff and fellow students at the 
Centre for Research in Human Development 
and the Psychology Department played 
in her education, particularly Professors 
Bill Bukowski, Alex Schwartzman and 
Donna White. 


Marcel Danis becomes Vice-Rector, Charles Emond appointed 


Institutional Relations 


e Hon. Marcel Danis has 
been appointed Vice- 
Rector, Institutional Relations, 
for a five-year term that began 
July 1, 1996. 

Danis has been associated with 
Concordia since 1968, when he 
began lecturing at Loyola College. 
In 1971, he became an Assistant 
Professor in Political Science and 


was made an Associate Professor House Leader, Minister of State Canadian Forces, where he has 
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Vice-Rector, Services 


harles Emond became 

Vice-Rector, Services, for a 
three-year term commencing 
January 1, 1997. 

Brigadier-General Emond 

has had an illustrious career as 
Vice-Chancellor and Chief 
Executive Officer of the Royal 
Military College of Canada, in 
Kingston, Ont., and in the 
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in 1977. In 1994-95, he was Vice- for Youth and Minister of State occupied senior positions in consolidation of Canada’s three 

Dean, Academic Planning, in the for Fitness and Amateur Sport aviation, national security and military colleges into a single 

Faculty of Arts and Science, and (1990-91), and as Minister of education. He served as an aide bilingual institution at the Royal 

since June 1995, he has been the Labour (1991-93). to the Governor General and Military College in Ki 

Faculty’s Vice-Dean, He succeeds Dr. Harald was commander of the Canadian Moa eee 

Administrative Affairs. Proppe, who had been interim Forces Base in Lahr, Germany, He succeeds Dr. Charles 
Danis served as Deputy Vice-Rector, Institutional from 1986 to 1989. Bertrand, who has held the post 

Speaker of the House of Relations and Finance, since Emond led the successful since 1992. 

Commons (1984-90), Deputy July 1994. 


Larry English, C.A., is 
University’s first CFO 


arry English, C.A., began 

his five-year term on 
July 22, 1996. He received his 
BComm from Concordia in 
1978, and a graduate diploma 
of accountancy from McGill 
University in 1981. 


Nabil Esmail new Dean of Engineering 
and Computer Science 


QD r. Esmail becomes the 
new Dean on July 1, 
succeeding Dr. Donat Taddeo, 
who has been Dean since 1993. 
Esmail had an illustrious 20-year 
association with the University 


of Saskatchewan, where he was 
Chair of the Department of 
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Chief financial officers are universities. English is one of Chemical Engineering from 
rare among the ranks of senior only a few in Canada and the 1982 to 1994. 
administration in Canadian only one in Quebec. 


Claude Bédard, new Dean of Graduate 


Studies and Research 


r. Claude Bédard will 

be the new Dean of the 
School of Graduate Studies and 
Research, starting a five-year 
term on June 1, 1997. He 
succeeds Dr. Martin Kusy, who 
has held the post since 1991. 


Martin Singer new Dean of the ee 
of Arts and Science 


QG r. Martin Singer was 
appointed the new Dean of 
the Faculty of Arts and Science for 
a five-year term commencing June 
1, 1997. He succeeds Dr. Gail 
Valaskakis, who has held the post 
since 1992. 
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